N

Intensive workshop on Corporate
Leadership and Effective Communication

+ Personality types and strategies to communicate. Understanding of your persor
+ Fundamentals of Situational based leadership

+ Leadership theories and develupmentﬁ&seccnd rung leadership
+ Change management theoric

+ Communication under unce
+ Skills for resolving organizatione
+ 3600 Faedback from supdiie

and its characteristics

-

Course Fee: 3500/-
Note: 15% discount for »;_,,s

Intensive workshop on HR Leadership and
Competency Mapping/Building

+ To develop tools for competency based HR initiatives like performance evaluation and feedback
+ Develop skills to deploy the competency based framework within your organization

+ Deployment of Psychometric instruments like 16PF, Belbin etc within your organization

+ Understanding of tools for alignment of HR with organizational strategy

Each participant gets FREE access to conduct Online Psychometric evaluation for 23 members within their orga~

nization.

Course Fee: 2500/-

Note: 15% discount for corporate sponsorship and
additional 15% for groups of more than 5 members

Audience: Directors, Sr. Manager,
HR professionals, Leadership Team

Pedagogy: Power point presentations by
Faculty, Case studies, Short videos, work-
shop exercises
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Registration is FREE and mandatory to attend workshop



Intensive workshop on Supplg chain
and Logistics Management

—

+ Warchouse operations and management to minimize operational costs
+ Objectives and functions of material management

- Efficient buying techniques

+ Supply chain best practices

+ Global supply chain management

= Supplg chain dqnamics

+ Logistics Planning

+ Vendor management and strategic vendor development

+ IT tools for material management

- EOQ,MTS and MTO material management systems

Course Fee: 2000/- ‘
Note: 15% discount for corporate sponsorship and addi-
tional 15% for groups of more than 5 members

Audience: Supply chain professionals, ‘
Logistics Managers and professionals

Faculty, Case studies, Short videos, work-

shop exercises
iy M L

Pedagogy: Power point presentations by 1

Registration is FREE and mandatory to attend workshop

Intensive workshop on Product, Portfolio,
Program, Proj ect Management

+ Fundamentals of project management and use of IT tools for project management

- Fundamentals of program management and tools for program management

+ Portfolio management basics and tools for implementation of portfolio management techniques
+ Product management fundamentals and techniques for better management of IT products

Course Fee: 2500/-
Note: 15% discount for corporate sponsorship and addi-
tional 15% for groups of more than 5 members

Audience: Directors, Sr. Manager, Managers,
Leadership Team, IT Professionals

Pedagogy: Power point presentations by
Faculty, Case studies, Short videos, work-
shop exercises |

Registration is FREE and mandatory to attend workshop






