


Classroom MS Project preparation

cleus executive Training
Ynleash the powex within...

4 full days of in-person interaction with our MS Project® training consultant (All training con-
sultants are PMP certified, with 10+ years of corporate management experience and an
MBA from FT-20 business schools like Johnson School of Business, Wharton School of
Business, Indian School of Business efc).

Complete online access to Microsoft developed MS Project training course content for 12
Months.

Weekly webinar after the classroom training for continued learning and assistance with
resolving quenies. Chance to come back and attend the FULL class room again for FREE.

One text book, one MS Project preparation hand book (Our in-house learning team
developed material), additional hand outs and wall stickers etc.

Limited Number of Participants per Batch for better focus.

Self paced study material with anyt ime, anywhere access to user-
friendly Learning Management System.

Free premium listing on our executive placement portal
(Hiresmart),

Classroom MS Project preparation

Module 1: Getting Started with Microsoft ® Office Project 2010 ®
Module 2: Working with Resources with Microsoft ® Office Project 2010

Module 3: Formatting and Printing Your Project Plan with Microsoft @ Office Project 2010 .
Module 4: Tracking Progress on Tasks with Microsoft @ Office Project 2010 .
Module 5: Fine Tuning Task Details in Microsoft Office Project 2010 .

Module 6: Fine Tuning Resource and Assignment Details in Microsoft Office Project 2010 o
Module 7: Organizing and Printing Project Information in Microsoft Office Project 2010 ®
Module 8: Tracking and Viewing Project Status in Microsoft Office Project 2010 ®

Module 9: Integrating Microsoft Office Project 2010 with Other Microsoft Office Programs .
Module 10: Troubleshooting and Fine Tuning a Project Plan in Microsoft Office Project 2010 ®
Module 11: m'W'mhmmmio .
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CBAP stands for Certified Business Analysis Professional. As the ic progress continues there is a strong demand of

individuals who can identify business needs, devise solutions and translate them into information technology specifications
that enable enterprises to achieve desired goals. Such individuals also known ax business analyst (BA) or I'T business analyst
and ean work in different industries and may have different titles and roles such as Business Consultant, Business Process
Aunalyst, Data Analyst, Syst Aunalyst, Busi Architect or Requirements Analyst. Their basic job involves acting as a
bridge between the core business needs of the enterprise and the technology. They work on IT development and testing
projects, identify, ¢ icate and manage the risks associated with projects. If you are an IT professional, programmer,
system analysts, project manager or entry level I'T business analysts with analytical bent of mind interested in business

gement and development then the leap into the role of business analyst is best for you. Ax a certified CBAP you not
only gain an extra edge in terms of enhanced skills, job prospects and career growth but also a remarkable hike in salary
and packages

Our teaining is highly illustrative, interactive and is covered with extensive practical experience and emphasis on live one-
to-one interactions. The training will come with many useful templates, models and tools for practioal implementation of
techniques learned in the course providing you with value beyond training and certification.

Sample of Topics covered

Business Analysis Planning and Monitoring

Requirements Elicitation, Management, Communication, Analysis

Solution Assessment and Validation

Underlying Competencies for BA

Techniques for Requirement gathering process

UML modeling and prototyping with case studies and templates.

Project management (procurement o t, Risk manag proposal writing) with case studies and templates,
SDLC (Traditional methodologies and Agile methodologies) models, Quality standards (ISO, CMMI) and Testing (Manual
and Automation) with case studies and templates.

Different domains introductions (Telecom, Banking, F-Goy, Travel and hospitality, Health care, BPO, Engineering ser-
vices ete),

Requirement gathering tools,

15. Buginess Process Modeling tools,

Various tools Rational Rose, Visio, Erwin, Visual paradigm, Enterprise Architect (UML modeling), Rational
Requisitepro, Caliber RM, TopTeam (Requirements gathering), Savion, Aris (Business p leling)

CBAP® Certification Training (BABOK V 2,0) & Examination Details:
CBAP COURSE DETAILS:

Duration: 2 Days, One consecutive weekend (Saturday & Sunday).

Costz 12,500/« + 10.3% Tax [Contact us for exact cost and discounts of your batch. Pass guarantee programs, corporate
programs and bulk discounts-please contact us by e-mail|

Schedule: Contact uz or check out the training ealendar



cleus executive Training
Ynleash the powex within...

COBIT Certification:

COBIT is an I'T governance framework and supporting toolset that allows managers to bridge the
gap between control requirements, technical issues and business risks, COBIT enables clear policy
development and good practice for I'T control throughout organizations. COBIT emphasizes regulatory
compliance, helps organizations to increase the value attained from I, enables alignment and simplifies
implementation of the COBIT framework. COBI'T provides managers, anditors, and I'T nsers with a set
of generally accepted measures, indicators, processes and best practices to assist them in maximizing the
benefits derived through the use of information technology and developing appropriate I'T governance
and control in a company.

COBIT supports IT governance by providing a framework to ensure that:

o I'T is aligned with the business

* I'T enables the business and maximizes henefits,
¢ I'l" resources are used responsibly.

* I'T risks are managed appropriately.

COBIT has 34 high level processes that cover 210 control objectives categorized in four domains:
Planning and Organization. Acquisition and Implementation, Delivery and Support, and Monitoring.

Benefits:

COBIT provides benefits to managers, I'T users, and auditors. Managers benefit from COBI'T
because it provides them with a foundation upon which IT related decisions and investments can be
based.

Decision making is more effective beeanse COBIT aids management in delining a strategic 1T
plan, defining the information architecture, acquiring the necessary I'T hardware and software to execute
an I'T strategy. ensuring continuous service, and monitoring the performance of the I'T system.

I'T users benefit from COBIT because of the assurance provided to them by COBIT's defined
controls, security. and process governance. COBIT benefits auditors because it helps them identify 1T
control issues within a company’s I'T infrastructure. It also helps them corroborate their andit findings.

COBIT® Certification Training & Examination Details:

COBIT COURSE DETAILS:

* Duration: 2 Days, One consecutive weekend (Saturday & Sunday).

* Cost: 7,500/~ + 10.3% Tax [Contact us for exact cost and discounts of your batch,

* Pass guarantee programs, corporate programs and bulk discounts-please contact us by e-mail|
¢ Schedule: Contact us or check out the training calendar
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Six Sigma Green beit & Black Ball Traiming
pravides you with 2 thorough knowiedge of Six
Sigima philosophies and prnciges (including
sugpading systems and loois). A certified Six
Syma Biack BatGresn belt sxhibits t=am
leadarship, undecsiands leam dynamick, and
assigns thelr feam members with foles and
respunsitllibes They have 3 complste undar-
sianding ol the DMAIC modal In sccordance
with the Sx Sigma pringiples, have 8 basic
knowledge of lean enterpiise concepts, and
ey can quickly identtly “nonwalue-addad’
activibes. Nugleus Exsoutive Traning only
provides with the highest quality Sb-sigma in
Ine with ASQ (Amancan soclety of Quality)
standargy

Gr=sn Balt Cost 149994 + 10.3% Tax
[Contact us foil axact cost and distourts of
your batch Pass quaraniées programs
corpormia programs and bulk discounts-
please contact us by &-mulll

Black Bell Cost 14,006/ + 103% Tax
[Contact Us tof exact cost and discounts of
your batch Pass guarantes programs
cotporates programe and bulk  discounts-
please oontsct us by e.mail)

Schedule: Contact us- of check out the
baEning cakesndar

Six Sigma Certification

Infroduction
Root cause analysis Mistory of con-
tinuous improvement and compar-
son with TPM, TQM, etc
Integration of Lean & SS
LSS application to all industnes
Change Management.

Leadership

Enterprise
Responsibilities.

Organizational Road blocks.
Benchmarking,

Financial Measures,

Team mansgement

Team selection & team types &

Management und Planning Tools
Define

Project charter
Management and planning tools.
Lc&t:n stages and dynamics

CMMM

Process analysis and documentation
Collecting and summarizing data,
Probability and statistics

MSA

Process capability
SIPOC

Develop data collection plan
Process flow Metrics tables, YWIP, takt
time. cycle time, throughout.

Analyze
Mutti-vari study (create)
Sﬂmple linear correlation and regres-

Hypolhesh testing
ANOVA

Chi square test.
Gap analysis,

Improve

DOE Basic terms

Main effects

Define and apply DOE principals.,
Two ~ level fractional factorial expen-
ments

Kaizen and Kaizen blitz.

Theory of constraints.

Control
SP

Six Sigma Certification

Introduction
Root cause analysis. History
tinuous lmgovemen( & compsnson
with TPM,
Integration of Lean & SS
LSS application 1o all industries.
Change Management
Leadership

Enterprise
Responsibilities
Road blocks
Financial Measures
Buginess Performance Measures
;f lnggarmnt
eam m

Team selection & team types &
constraints.
Launching Teams.
Time managements for Team,
Team pe nce evaluation &
revvard
Team motivation
Management and Planning Tools
Define
% erm planni |

nt ing toals.
Team stages and dynamics

Customer feed back,
Customer requirements,
Project charter

Project tracking
Measure

plan
Process flow Melrics tables WIP, takt
time, cycle time, throughout
Process analyss tools, VSM. Process
maps, flow chans, procodires W1 spa-
Analyze
Mubi-var study.
Smple Inear correlation and regression
(evaluate)
Hypothesis testing. (ovaluate)
ANOVA. (evakiale)
Chi square test. | avalume )
Muhivanate tools

Define and apply DOE prncipals, includ-
Ing biocking, interaction confounding
Two = mvel fractional factorial experi-
ments

Kaizen and Kagen biitz

Theory of constraints.

Risk analyss and mitigation
Control

SPC
Quality Plan
TPM

Visual Factory
MSA ro-analyss
Control chas
Lessons leamed

Robust design and process
Special design tools
e
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CISCO Networking Course FEE Details:

® LONA Costz 3500 + 10,.5% Tax |Contact v for exaet cost and discounts ol yoor batch, Pase guarantoe programs,
corporate programs and bulk discounts-plesse contact ne by e-mal |

CONT Coat: 1500/~ + 10.5% Tax [Contaet us for exaet costl and discounts ol vour batch.
Pase guarantiv programs, eorporate programns and bulk
diseounts-please convact us by v-mail |

CODP Canre BS00- + 10.5% Tax |Cantuct us for exact
cost e ieconnl= of your batel, Pass gusmantes
programe. corporate programes and bulk
discannts-please contaet us by emal |

GO Cose: 4300 = (.39 Fax [Conract us tor
exuct conl wnd lzeounts of your bateh,

Pass guirniein (ograms, eorporite progeamng
and bulk disconnts-pleuse contact us
by el |

nd tools) A cortified Six Sigma Black Bolt/Green balk
exliilats team leadership. mnderstands 1eam dy numes. and
Pamsigres there tomme meembers with rolis snd vesponsibilities.
Thov have a complete nndorstanding of the DMALC modol in
aceordanos with the Six Sigme pronciples. have # basic knowledge
o lean enterprise vomvepte, and they can gquivkly identify
uon-valueadded” aetivitios. Nuclous Excoutive Teaining only
provides with the highost quality Six-eigma o line with ASQ
(Awserican society of Quality ) standands.

Schedule: Contaet we tor the iraming
calendar



